4 GA-SEGONYANA
>+ LOCAL MUNICIPALITY

GA-SEGONYANA LOCAL MUNICIPALITY
SERVICE DELIVERY BUDGTE AND
IMPLEMANTATION PLAN (SDBIP)

2025/2026 FINANCIAL YEAR




2 GSLM 2025/2026 SDBIP

As the Mayor of Ga-Segonyana Local Municipality, | hereby approve this document as
the Service Delivery and Budget Implementation Plan (SDBIP) of this municipality and
thus constituting the Annual Plan for the Municipality for the financial year 2025/2026.
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1.Ligislative Framework

Section 1 of the Municipal Finance Management Act (No.56 of 2003) defines the SDBIP as:

“a detailed plan approved by the mayor of a municipality in terms of section 53 (1)(c)(ii)
for implementing the municipality’s delivery of services and the execution of its annual
budget and which must include (as part of the top layer) the following:

a. projections for each month of-

i. revenue to be collected, by source; and

ii. operational and capital expenditure, by vote;

b. Service delivery targets and performance indicators for each quarter”.

In developing a good performance management tool for the municipality, the IDP is
drafted, the budget is drafted and the service delivery and budget implementation plan
(SDBIP) is developed in order to putinto effect the budget. The SDBIP s 3 monitoring and
implementation tool that is the vital link between the Mayor, Council and Administration
as it facilitates the process for holding management accountable for its performance. The
SDBIP quantifies the strategic objectives as highlighted in the budget to measurable
outcomes. It is then, that as a monitoring tool, the Mayor and Council are able to monitor
the performance of Senior Managers and the Community is able to monitor the
municipality.

Adherence to this SDBIP will ensure that the objectives set out in the budget are achieved
and hence the objectives and goals identified in the IDP will be realized, thus ensuring
service delivery and that the municipality meets the needs of the community.

The Ga-Segonyana Local Municipality SDBIP is established in terms of the Municipal
Systems Act 32 of 2000 and compliance is further mandated by the following pieces of
legislation to budget and deliver services to the community of Ga-Segonyana Local
Municipality;

’ Frequent and Nature of Report
Monthly reporting on actual
revenue targets and spending
against budget no later than 10
working days after the end of
each month

Mandate Recipient
Section 71 & 72 of the MFMA National
Treasury




GSLM 2025/2026 SDBIP

Frequent and Nature of Report | Mandate Recipient
Quarterly progress report Section 41 (1) (e) of the Systems | 1. Municipal
Act, Section 166 (2) (a) (v) and Manager
(vii) of the Municipal 2. Mayor
Management Finance Act . EXCO
(MFMA) and Regulation 7 of 4. Audit
Municipal Planning and Committee
Performance Management 5. National
Regulations. Treasury
Mid-year performance Section 13 (2) (a) of Municipal 1. Municipal
assessment Planning and Performance Manager
Management Regulations 2001. | 2. Mayor
3. EXCO
4. Council
5. Audit
Committee
6. National
Treasury
7. Provincial
Government
Annual report (to be tabled Sections 121 and 127 of the 1. Mayor 2. EXCO
before Council by 31 January MFMA, as read with Section 46 3. MPAC 4.
(draft and approved/published) | of the Systems Act and Section 6 | Council 5. Audit
of the Systems Amendment Act. | Committee
6. Auditor-
General 7.
National
Treasury
8. Provincial
Government
9. Local
L Community

1. Timing and Methodology

“Section 69 (3) (a) of the MFMA requires the accounting officer (Municipal Manager) to
submit draft SDBIP and annual performance agreements for the municipal manager and
all senior managers, as required in terms of section 57 (1) (b) of the Municipal Systems Act.
These should be submitted to the mayor not later than 14 days after the approval of the
annual budget. The Mayor in accordance with section 53 (3) (a) & (b) of the MFMA must
not later than 14 days after the approval of the SDBIP ensure that the revenue and
expenditure projections for each month and service delivery targets and performance
indicators for each quarter, as set out in the SDBIP are made public. In the light of this
statement must also ensure that the performance agreements of the municipal manager,
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senior managers and any other categories of officials as may be prescribed, are also made
public. Copies of such performance agreements must be submitted to the Council and MEC
for local government in the province”.

These are the legal requirements and deadline limits to assist a municipality to comply with
the law-however, best practice suggests that this be done earlier by municipalities, starting
with senior managers to draw up their second layer departmental SDBIPs in the early
stages of the planning and budget preparation process in line with the strategic direction
setin the IDP. The mayor and municipal manager should lead this process.

The municipality should ideally publish its draft SDBIP with its draft budget, or soon after
as supporting documentation to assist its budget hearings process normally held at the
end of March or in April.

It should be noted that it is up to the municipality to determine extra detail, and whether
they wish to bring forward their deadlines for submission and approval. A municipality
could also opt to have a high level SDBIP complete with ward break-downs for tabling and
publication, but may also in addition make available lower layer departmental SDBIPs and
other information as requested by Council.

With careful planning of the budget process, it may be possible for the Mayor to approve
the SDBIP in less than 7 days after the council approves the budget. Legally, to take
account of possible revisions to the budget, the Act allows for this to occur not later than
28 days after budget approval.

The SDBIP is a key management, implementation and monitoring tool, which provides
operational content to the end-of-year service delivery targets, set in the budget and IDP.
It determines the performance agreements for the municipal manager and all top
managers, whose performance can then be monitored through Section 71 and 72 reports,
and evaluated through the annual report process.

2.5DBIP Cycle

The SDBIP process comprises the following stages, which forms part of a cycle:

Planning: During this phase the SDBIP process Plan is developed, to be tabled with the IDP
Process Plan. SDBIP related processes e.g. workshop schedules distribution of circulars
and training workshops, are also reviewed during this phase.

Strategizing: During this phase the IDP is reviewed and subsequent SDBIP programs and
projects for the next 5 years based on local, provincial and national issues, previous year’s
performance and current economic and demographic trends etc.

Tabling: Consultation with the community and stakeholders of the IDP on the SDBIP is
done through budget hearings and formal local, provincial and national inputs or
responses are also considered in developing the final document.
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Adoption: The Mayor approves the SDBIP no later than 28 days after the adoption of the
Municipality’s budget.

Publishing: The adopted SDBIP is made public and is published on the Council’s website,

The process for preparing and approving the SDBIP, as depicted in the MFMA Circular
No.13, is diagrammatically summarized as follows:

3.The SDBIP as a Monitoring and Reporting Tool

This section covers reporting on the SDBIP as a way of linking the SDBIP with the oversight
and monitoring operations of the Municipal Administration. Various reporting
requirements are outlined in the MFMA and both the Mayor and the Accounting officer
have clear roles to play in preparing and presenting these reports. The SDB|P provides an
excellent basis for generating the reports for which the MFMA requires. These reports
then allow the Council to monitor the implementation of Service Delivery Programs and
Initiatives across the Municipality boundaries.

31 Quarterly Reporting

Section 52 (d) of the MFMA compels the Mayor to submit a report to the council on the
implementation of the budget and the financial state of affairs of the municipality within
30 days of the end of each quarter. The quarterly performance projections capturedinthe
SDBIP form the basis for the mayor’s quarterly report.

3.2 Mid-Year Reporting

Section 72 (1) (a) of the MFMA outlines the requirements for mid-year reporting.
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The Accounting Officer is required by the 25th January of each year to assess the
performance of the municipality during the first half of the year taking into account:

v" The monthly statements referred to in section 71 of the first half of the year;

v" The municipalities service delivery performance during the first half of the financial
year, and the service delivery targets and performance indicators set in the Service
Delivery and Budget iImplementation Plan;

v" The past year’s annual report, and Progress on resolving problems identified in the
annual report; and,

The performance of every municipal entity under the sole or shared control of the
municipality, taking into account reports in terms of section 88 from any such entities,
Based on the outcomes of the mid-year budget and performance assessment report, an
adjustments budget may be tabled if actual revenue or expenditure amounts are
materially different from the projections contained in the budget or the SDBIP.

The SDBIP is also a living document and may be modified based on the mid-year
performance review. The SDBIP remains a kind of contract that holds the Ga-Segonyana
Local Municipality accountable to the community,



4. Projections by Revenue Source

NC452 - Ga-Segonyana Municipality - Supporting Table SA4
Reconciliation of IDP strategic objectives and budget
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Strategic Objective 2025/26 Medium Term Revenue & Expenditure |
Budget Year |Budget Year Budget Year +2
R thousand 2025/26 +12026/27 2027/28
KPA: Institutional Development and Organisational 10 864 11353 11636
KPA: Local Economic Development 152 1831 1877
KPA: Good Governance and Public Participation 2678 2799 2 869
KPA: Basic Service Delivery and Infrastructure Development 247554 258 604 265019
IKPA: Financial Viability and Accountability 14 901 15 571 15 961
Allocations to other priorities 444011 452 148 474 704
Hotal Revenue (excluding capital transfers and contributions) 721760 742 305 772 066 |

NC452 - Ga-Segonyana Municipality - Supporting Table SA5
Reconciliation of IDP strategic objectives and budget
(operating expenditure)

Strategic Objective 2025/26 Medium Term Revenue & Expenditure
R thousand Budget Year |Budget Year Budget Year +2
KPA: Institutional Development and Organisational 27 258 28 485 29197
KPA: Local Economic Development 720 752 771
KPA: Good Governance and Public Participation 1222 1277 1309
KPA: Basic Service Delivery and Infrastructure Development 289 476 302 502 310 065
BPA: Financial Viability and Accountability 10986 11210 11340
Allocations to other priorities 394 552 401612 422 065
@al Revenue (excluding capital transfers and contributions) 724214 745 838 774747 |

NC452 - Ga-Segonyana Municipality - Supporting Table SA6
Reconciliation of IDP strategic objectives and budget (capital
expenditure)

Strategic Objective 2025/26 Medium Term Revenue & Expenditure
R thousand Budget Year |Budget Year Budget Year +2
KPA: Institutional Development and Organisational
KPA: Local Economic Development
KPA: Good Governance and Public Participation
KPA: Basic Service Delivery and Infrastructure Development 125766 114 864 159478
KPA: Financial Viability and Accountability 1450 - =
Allocations to other priorities 7371 18 627 -
lLotaf Revenue (excluding capital transfers and contributions) 134 587 133 490 159478 |
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5.Capital Expenditure projections

Eapital Expenditure ]
2025/26 Medium Term Revenue &
Budget | Budget
R thousand Bu2d fzest I;{: ar Year +1 | Year +2
2026/27 | 2027/28
Capital Expenditure - Functional
Governance and administration 1450 - -
Finance and administration 1450 - -
Community and public safety 11371 | 18627 -
Community and social services 371 18627
Sport and recreation 4000 - -
Public safety ~ - -
Economic and environmental services 46646 | 50792 | 98683
Planning and development 50 -
Road transport 46596 | 50792 | 98683
Trading services 75120 | 64072, 60795
Energy sources 20000 | 14000 | 19633
Water management 95120 | 50072 | 41162
Waste water management
Waste management
Total Capital Expenditure - Functional 134 587 | 133490 | 159478
Funded by:
National Government 126587 | 133490 | 159478 |
Transfers and subsidies - capital (monetary allocations)
Internally generated funds 9000 - -
Total Capital Funding 134 587 | 133490 | 159 478
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INC452 GaSegonyana Municipality Table A4 Budgeted Financial Performance (revenue and expenditure)

Description 2025/26 Medium Term Revenue & Expenditure—|
B thisasar Budget Year | Budget Year Budget Year +2
2025/26 +12026/27 2027/28
Revenue By Source
Exchange Revenue " 000 000 3 000
Service charges electricity revenue 189722 198 125 203 003
Service charges water revenue 50 020 52 271 23 5T1
Service charges sanitation revenue 33720 35 237 36118
Service charges refuse revenue 19 450 20 325 20 834
Sale of Goods and Rendering of Services 2918 3 049 3125
Interest earned from Receivables 4343 4538 4 652
Interest earned from Current and Non Current 11528 12 046 12 348
Rental from Fixed Assets 1852 1936 1984
Licences and permits 4 346 4542 4 655
Operational Revenue 50 367 52 634 53 950
NonExchange Revenue
Property rates | 66037 69009 70 734
Fines, penalties and forfeits 9408 9831 10 077
Transfers and subsidies l 273 460 273 967 292 095
Interest 4588 4795 4915
Total Revenue (excluding capital transfers
and contributions) = 721760 742 305 772 066
Expenditure By Type
Employee related costs 277 066 288 087 295298
Remuneration of councillors 16 285 17017 17 443
Bulk purchases electricity 154 053 160 985 165010
Inventory consumed 32 282 33 707 34 550
Debt impairment 13 500 14108 14 460
Depreciation & asset impairment 70 000 73 150 74979
Interest 346 362 371
Contracted services 91 235 85 858 98 262
Transfers and subsidies 60 63 64
Irrecoverable debts written off 738 771 791
Operational Costs 68 650 71731 73519
Total Expenditure 724 214 745 838 174747
Surplus/(Deficit) (2 455) (3533) (2 681)
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